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For support, guidance and resources please contact the 

Children, Young People and Families Team 

Details available on the Diocesan Website. 

 

www.leeds.anglican.org/children-youth 
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Employing Youth and  

    Children’s Workers 
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The Church now has more youth workers than local authorities. 

There are certainly a growing number of advertisements in the 

Christian press for children’s, youth, and family or community 

workers. You may well be reading this because you are considering 

adding to this number.  

Many churches recognise the pressing need to invest time and 

effort in their work with children and young people.  In order to 

respond to the issues that have been of concern for some time, 

they have learned to think creatively and make significant changes 

to what they do and how they do it. 

Issues such as,  

 

 Declining or static church 

attendance figures among 

young people 

 A perceived widening gap 

between the young and the 

old 

 An apparent irrelevance of 

traditional church life for 

many families and young 

people 
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Principles into practice 
 

Even to consider employing a worker is 
a major step. It is essential that the 
reasons for taking that step are: 

 

 prayerfully shared and 
understood,  

 

 that there is a clear vision and 
consensus over the way forward,  

 

 and high standards are set and 
maintained.  

 

 

  

Sadly, even simple mistakes or oversights can 
lead to things going badly wrong.  
 

It is essential that outside guidance is sought at 
an early stage to ensure every aspect of an 
appointment is properly considered. 
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Good Stewardship and the Parable of the Talents 

 

Many of the parables of Jesus refer to the principle of good 
Stewardship. In his story of the servants entrusted with varying 
amounts of money (Luke19.11 onwards) we can see the need to value 
and use resources wisely, rather than simply seek to store them away. 

 

When embarking on a new piece of work, it is further the responsibility 
of Christ’s disciples to consider the long and short term requirements 
so that financial, human and practical resources are not too quickly 
exhausted or squandered. 
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Some churches believe they have come up with a swift solution, 

‘employ a worker!’  

In fairness to those who pursue this particular avenue, there is 

usually a genuine desire to see something positive happen among 

children; young people and families but there are some serious 

questions to consider before proceeding.  

 

 What has our church learnt from previous experience 

of developing work with a particular age-group? 

 What are our declared and un-declared reasons for 

focusing on this particular piece of work? 

 How ready are we to face the challenges that new 

work will present? 

 Are we committed to be patient and thorough? 

 Who is prepared to take a lead in this development? 

Collectively the church has a great 

deal of experience. Some is very 

encouraging and some very painful, 

but all of it can be very useful if we 

are embarking on what for us, is a 

new adventure.  
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Positive principles of ‘best practice’, 

                                            ‘duty of care’ and ‘value for money’ 
 

These three principles are all terms commonly used in the management 
of Local Authority and commercial service delivery. The world now 
routinely sets regulations by which work and outcomes can be 
measured to ensure consistency and high standards. When the Church 
seeks to set standards, the first inclination is to look to the Gospels. 
From Christ’s teaching to his disciples, today’s church can draw many 
examples of best practice, duty of care, and value for money or ‘Good 
Stewardship’ as it is more commonly known in church circles. 

 

 

 

 
Best Practice and the Good Samaritan 

 

Jesus’ parable of the Good Samaritan, (Luke 10.25–37) offers us 
several aspects of best practice. That is:  

i)  Appropriate response to need – The man is given the help and 
care as required. 

ii)  Anti-discriminatory practice – A Samaritan breaks the norm in 
attending to his enemy. 

iii)  Generosity and self giving – The Samaritan goes the extra mile 
and so much more. 

iv)   Proper follow-up – He checks his work has been, and contin-
ues to be, effective. 

These five aspects are all particularly relevant and in the planning 
and management of new work. 
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Duty of Care and The Good Shepherd 

An analogy of a shepherd looking after his 
sheep recurs in St John’s gospel. In chapter 
10 Jesus describes the high level of attention 
and commitment offered by the Good 
Shepherd with duty of care. In the final 
chapter Jesus commissions his followers to 
continue to care for his ‘sheep’. In employing 
a paid worker or using volunteers a duty of 
care is requisite to both the workers and the 
recipients of the work. Therefore, proper 
consideration has to be given to the 
necessary safeguards and support that need 


