
 

 

 

 

 

A Guide to Fundraising 
 

When? 

It is important to understand the difference between stewardship and fundraising.  

Stewardship is about responding to God’s generosity through our giving of time, money and talents, in 

order to enable God’s mission. Stewardship is about creating a culture of generosity, regular giving, and 

giving joyfully as a matter of discipleship.  

Fundraising is needed when a parish has a large one-off project which needs more money than regular 

giving or reserves can cover; for example, building work. It’s important to note that fundraising is hard 

work; it isn’t a simple matter of filling in an application form and magically transforming your building! 

 

Vision 

It is important that you articulate a vision when planning and leading your project, to your worshipping 

congregation, your local community, and to potential funders. This needs to be clear, concise and inspiring. 

In addition, give your fundraising project a snappy and possibly witty title, to help with taking people 

with you on the journey. 

 

Gathering a Team 

For a large project, it is important to have a project manager within your church. This could be someone 

from your PCC, but it doesn’t have to be. You will also need a team to ensure that the workload is spread 

out and not falling on a select few. This team will be responsible for budgeting and financial planning, 

writing funding applications, creating publicity material, internal fundraising, and so on. 

 

Project planning 

Before planning too much, it is helpful to collate information and evaluate what is most feasible. At this 

early stage, it is good to talk to your worshipping congregation and local community to further explore 

how your project can better serve its local community. 

 

Budgets 

Funders need the reassurance that you are organised! Budgeting is a clear way to show you have thought 

about your finances. This also gives you the confidence that your project is feasible, and helps you to make 

sure you are staying on track as your project develops. There are templates for this if needed, so do ask. 

 

Funding Strategy 

Leading on fundraising for your project should be done by a small group, not just one person. This group 

can then report back regularly to the wider Project Committee and the PCC. The Fundraising Strategy is a 

document detailing key dates and targets, named responsibility to ensure targets are met, the effectiveness 

of your strategy and how it will be measured, and how it links into the long term aims of your parish. It’s 

important this is accurate and clear, as this will be included in funding applications. 

 

Internal fundraising 

It is vital that internal fundraising events are outward reaching, so that you don’t end up asking the same 

people all the time. This could include concerts, strawberry teas, Christmas tree/wedding dress festival, 

church fair, and so on. It’s also very important to show that you are showing this to funders, as they are 

more likely to support you if you can prove you’re putting in your own work too – so make sure you are 

updating your website and social media with news and events. 



 

Who do I apply to? 

There are so many funding organisations, so make sure you are applying to the right ones. Apply to 

multiple trusts, as no one is going to fund 100% of your project. Be strategic and targeted – follow your 

timeline and be aware of realistic deadlines. Make sure you have read the details of funding organisations 

(for example, some may only fund windows dated before 1830, so read the fine print or else you may have 

put a lot of work in to find out you are not eligible to apply). Make a list of potentials, then with a team 

draw up a list of ‘best fits’.  

 

Useful lists of potential funders can be found: 

 Parish Resources: http://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-for-

Churches-2017.pdf 

 Heritage Funding Directory: https://www.heritagefundingdirectoryuk.org/  

 Funding Central: www.fundingcentral.org.uk  

 

It is also worth thinking about approaching high net individuals in your community, Local Authority, or 

companies. This could be for funding, or creating resources (for example, paying for your publicity if you 

put their logo on the back). 

 

Writing application forms 

Applying to funders is always about quality rather than quantity. Think about what your story is, and your 

vision – what makes your church so great and worth supporting? Read the guidance notes thoroughly, be 

clear and concise, and write as if the funder knows nothing about you. Back everything up with evidence, 

including research findings, statistics, and examples of publicity material. Show that you have thought about 

potential risks and how you plan on responding to them, and prove that you have good project 

management in place. Make sure your outcomes are clear and inspiring, and state your long-term plan after 

the funding has ended.  

 

Have a launch event 

At this point, your plan should be in place so you can present everything clearly at a launch. These are 

good occasions to promote your project – everyone in your community is a potential donor, so this is a 

great opportunity to share why this project will benefit them. You can be very creative with your launch 

event, and make sure it is fun. You might like to offer a mailing list to sign up to for updates on the project 

– if it is in your publicity plan. 

 

Evaluate and celebrate 

When your project is complete, it is hugely important to have an event to celebrate. Use this opportunity 

to thank your funders and donors, and perhaps invite some to say a few words. You could also invite the 

local press, Diocesan Communications, and Bishop/Archdeacon. You could give gifts to individuals who 

have shown particular commitment to the project – these gifts could be donated by local businesses ‘In 

Kind’. Make sure you evaluate your project too, there are plenty of templates for this.  

 

 

Sammi Tooze 

Stewardship Adviser; Resourcing Parishes Team 

sammi.tooze@leeds.anglican.org  

 

 

http://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-for-Churches-2017.pdf
http://www.parishresources.org.uk/wp-content/uploads/Charitable-Grants-for-Churches-2017.pdf
https://www.heritagefundingdirectoryuk.org/
http://www.fundingcentral.org.uk/
mailto:sammi.tooze@leeds.anglican.org

